THEO MOORMAN TRUST FOR WEAVERS

 Guidance for Applicants

Trustees make grants of between £500 and £5000 to enable weavers to: 

· purchase special equipment to pursue their craft in a creative manner. 

· enjoy a sabbatical period to reassess the creative nature of their work. 

· undertake a specific project or projects in furtherance of their craft which might not normally be possible. 

· develop the craft in any other way in which the Trustees, at their absolute discretion, think fit. 

 Applying this criteria to real life applications is a big responsibility, and the Trustees give this as much care and flexibility as possible.  Within each round of grants there are always more good applications than the Trust can afford to fund, and there are also those that are probably very good, but have been let down by some key aspect of the application. So however good your project may be, ensuring your application is clear and thorough can make a big difference.

Rule number one is to answer every question on the application form, even if it is with a 'not applicable'. Each question is there for a reason, so ignoring one is not helpful.

1. Images
· Quality
· Please ensure that the images you submit are high resolution and in focus. This sounds obvious, but it is surprising how often this is not the case. Take note that the application form asks for images to be 300 dpi  AND sized to A5. They will be seen on a screen, and need to come up at a size that shows the work clearly.

· Content
· Ask yourself how well each piece of work is conveyed by the images, given that the viewer will not have seen the work before. Make sure that the background or surroundings do not detract from the work. As specified on the application form, we expect to see at least one detail showing weave construction.

· Choosing what to send
· One of the main things the Trustees look for from an applicant is a consistent commitment to their weaving practice. Older work is sometimes helpful in setting the context for current work, but it is important to show recent work demonstrating a clear sense of direction relevant to the project being applied for.

2. Project Proposal

· Project Description
· The application criteria is very clear about the range of projects or needs that the Trust will consider funding. The narrative of your proposal needs to be equally clear, concise and to the point. It is worth asking a friend or family member to read your text through before you submit it, to ensure someone else understands fully what you want to do. You may know clearly in your head what you want to do, but you need to make sure that you have conveyed this in a way that is also clear to someone else.

· Budget
· Make sure you have costed realistically what you want to do, and each element is clearly itemised. Bear in mind that often the Trust is not able to offer the full amount you have asked for, so pay attention to the question asking what your fallback would be should you be offered just part of the money.

· Equipment grants
· The Trust will support the purchase of equipment in order to allow a good weaver to continue and develop their work. These requests should demonstrate clearly why the applicant has chosen particular equipment and how it would give their work impetus.

· Studio time/rent
· When applying for time in the studio away from regular paid work, you do not necessarily need to have a detailed project, but be clear about the kind of work you would like to pursue, and how this might strengthen your practice or business.

Reminder
As laid out in the criteria, applicants should have at least two and a half years working experience of their weaving independent of higher education (including post graduate courses) before applying. Whilst the Trust is keen to support young weavers, it is not offering set-up grants.

The Trustees hope that you will find this Guidance helpful in presenting your application in the best way possible.

